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About BEA

® Mission

» World leader in enterprise infrastructure software
providing the industry’'s most advanced SOA-based,
platform neutral solution for competitive advantage.

® Vision
» Deliver Business LiquidITy across the enterprise
by enabling the Liquid Enterprise™.

At a Glance

»$1.4B revenue

» 2,000 partners

» 4,000 employees

» 16,000 customers

» Aqualogic®, WebLogic® and Tuxedo®Product Families




Agenda

SOA: vision and reality

B Success: according to plan

B Summary: first things first

What is Your Capability to Inn

“The new mantra is grow or
disappear....

...As a result innovation is
becoming less and less a luxury
since there are only two ways to
grow; through M&A or through
innovation”

- The Economist, January 21, 2006




Gaining a Competitive Advant
Today’s Business Environme

Customer

® Grow through business Intimacy
innovation

Competitive
Advantage
Focus

B Respond faster to shifting
business demands

® Reduce cost and
complexity

Operational Product
Excellence Leadership

Where do you want to lead
your business?

Silos of Frozen Enterprise As

Division B
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ClOs Are Moving Beyond Busine
Towards Competitive Differentiati

Multiyear

IT strategy-
planning
horizon

Single year

IT as supplier

IT Focuses primarily on
information issues, stays
out of business priorities

Source: McKinsey & Co., May 2007 McKinsey Quarterly

Survey showed many
companies here...

Aligned with business

IT collaborates with
executives to meet
business goals

...that should aim to
move to here

Competitive Differentiation

IT looks beyond immediate
business needs, considers
technology trends and
competitive landscape to play
proactive role in shaping
business strategy




Agenda

B SOA: vision and reality

Success according to plan

B Summary: first things first

Plan for SOA in Multiple Dimen
The BEA SOA Domain Modef

Business
Strategy and
Process

Costs &
Benefits

Building Blocks

Projects and
Applications




Moving To The Next SOA Stag
Six Key Initiatives

Connect the
Business to the
Capability

Define &
Capture Your

Benefits

Make Service
Engineering a
Discipline

Build A Stream
of Connected
Projects

Moving To The Next SOA Stag
3 Types Of Leadership

Requires
Developmental
Leadership

Requires Requires
Operational Architectural
Leadership fvice Leadership

aring a
.cipline

Build A Stream

of Connected
Projects m




Moving To The Next SOA Stag
Meeting The Operational Challeng

do I justify the
s?

w do we make
SOA 0&G work
between Business
Units, or between
countries?

SOA Governance Framework

SOA SOA Principles

Governance High level principals about
Process how SOA is used in the business

Drives

SOA Roadmap

Reference Architecture, Standards and
Guidelines that feed into SOA Roadmap

Supports

SOA

Organization
Structure Drives
SOA Services Infrastructure Layer

Complements
& Influences

Shared Business, Common Services
and Infrastructure components

Utilize
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Enables
SOA SOA Investment

Communication Which prioritized SOA
& Tools initiatives to invest in
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Moving To The Next SOA Stag
Meeting The Architectural Challeng

® How do we define an
Enterprise SOA
Reference
Architecture, an(
what does it con

® How do we achieve .

. . .n€ Service
consistent service Engineering An
engineering? E’i‘stgi’gﬁ;fj

® \What service
infrastructure do we

need, when?

Enterprise Web 2.0
ot o | S - oormaring -

Portals Collaboration Information
Management

Ma

Business Process Management Modeling Business Activity Deployment

and simulation Management and Execution

Service Oriented on

Architecture J

Process Integration Syndicated
= Services
SN A |
Data Services
‘LI_ =
Pac

Virtualized
Enterprise Mainframe

Existing

Foundation i

Governance & Management
Security




SOA Reference Architecture: Conceptual View

Pri ntation nsisten T

esentatio Consistent Usel Shared Portlets
Services Interaction

Business Process [ Shared Business Business Process System & Human
Services Processes Rationalization Centric Processes

Business Activity [ Atomic Business Process Custom Business
Services Services Integration Logic

Data Data Data Data
Services Aggregation Synchronization Access
Connectivity Systel ata Partner
Services Access Adapt ccess Integration
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Legacy Packaged Databases Partners Content Collaboration

Moving To The Next SOA Stage
Meeting The Developmental Challeng

® How do | sell the
Business leaders on
the need for a major
change?

B How can | connect
them to the
| —

capabilities enabled
by SOA?




Zurich Financial Services
Building Their Presence In The IFA Mar

N 7 I
Business Challenge IT Challenge 4 Future State R
Cope with evolving ) ]
requirements to Consistent architecture
Major focus on being | | support multiple governed by reference
top 3 insurance channels architecture blueprint
product provider . .
Insulate ‘back end’ Reuse possible for single
Multiple channels to systems ‘black box' service
market _
Enrich the business Economies of scale to
Multiple products capabilities delivered allow multiple variations
via different channels of the same functionality
Need for a single . .
view of the customer | | Frontend to be Standard delivery model:
protected from design, build, operate,
changes to back-end monitor, support
N J AN J

Timeline to Success

Reference Iteration 1 Iteration 2 Iteration 3
Architecture
Planning Service

June December

Built first iteration of presentation
and business services,
instantiated automated release
and deployment processes

/ / ! ‘\

A Reference Architecture Planning
service in which Zurichs blueprint for
services was defined

Built mainframe access services, Finalised the presentation
defined interoperability between services and performed User
architecture layers and security Acceptance testing

propagation




Architecture Of The Solution

Portlets implementing
logical Ul Components

Presentation
(BEA WLP)

—

Business Services
L A 4 (externally exposed)

Process & Orchestration
(BEA WLI)

- Business Services.

Logical Business Services

E.g Assess Service

Service Bus
(BEA ALSB)

Integr_atlon & system services. Service Intorface
Candidates for early re-use. -

Service Implementation

I (Integration)

(BEA WLI)

Legacy mainframe
Systems wrapped

£ Client .
P Other Services

EIS, Data & Middleware

<>
WCDB

The agile Enterprise

Real Customers, Real Transformation,

Business Innovation

Reinventing Government

Shared services delivers double digit
Increase in munl(:lpal revenue

Business and IT Agility
Frictionless Capital Markets

Streamline trade flow to cut
operational costs by over 50%

cmgrou;ﬁ‘

Business Optimization

Scaling for Broadband Growth
Customer service provisioning

solution scales to over 100 million
transactions per year

P Transforming the Customer
4’; Experience

Accident Fund SOA-enabled portal delivers
eI critical real -time information

Reenergizing the Utility
Industry

Unified dozens of legacy systems to
streamline service delivery by over 70%

Optimizing Freight Tracking
Freight operations solution delivers
a 10X increase in system- wide
performance




Agenda

B SOA: vision and reality

B Success: according to plan

Summary: first things first

Summary

Business driven SOA:
Focus on strategic business challenges

First things first:

Know your SOA Entry Point and the
associated strategy

Develop an architecture and a
roadmap

Results:

Grow through business innovation

Respond faster to shifting business demands
Reduce cost and complexity




Thank You

wolfgang.otto@bea.com




